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B o acedenimillestones e premium experiential learning environments while adhering to

2. Annual Planning (Month-wise)

Academic / Curricular Departmental & Other Engagements
Activities Research Activities

Commencement of Departmental Core

Academic Session (6th), Meeting for Finalizing Facu.lty Alignment &
Student Induction Annual Planning, NSS Currlc-ulum Allacation
Programme (from 20th) Planning Sync Mestng

Spider & Regional Fauna

Field Survey Initial

Regular Teaching Sessions  Framework Planning; Student Mentorship
Departmentallnauguration Allocation

(Odd Semesters)

ceremony and Guest

Lecture Series kickoff

On-field Monitoring and
Regular Curricular Collection Meet: Pest Independence Day
Instruction & Continuous Management (Sugarcane Celebration (15th August)
Assessments Agro—ecosystems)

Research Data Compilation wildlife Week Core

(Spider Taxonomy Planning Meeting; Special
Regular Teaching, Framework); Students Environmental Alignment:
Continuous Internal meeting for the.formal Vrukshabandhan /
Assessments (CIE) election of President and Rakshabandhan

executive body of the Community Activity

Zoological Society
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ecember 2025

| uary 2026

ebruary 2026

farch 2026

ine 2026

Odd Semeger Ul’\iv

. ersi
E"ammations R

(Commencing 27th)

Regular Syllabus
completion til| 11th

Even Semester Session

Commencement (3rd
November)

Regular Teaching,
Institutional Teaching Days
Tracking (Even Semesters)

Regular Academic Delivery
& Practical Lab Cycles

Regular Curricular
Progression & Internal
Practical Evaluations

Regular Syllabus Delivery &
Practical Rehearsals

Even Semester University
Board Examinations
(Commencing 20th),
Classes wrap up by 18th

Even Semester Evaluation
& Examination Cycles

Completion of
Examinations (6th June),
Institutional preparation
for the New Academic
Session (4th june onwards)

Comprehenslve Wildlife
Week Celebration &

Extension Activities {1st—
7th October)

Research Paper Drafting,
Review & Publication
Planning

Project-Related Activities
Guidance & Progress Sync;
Educational Long Tour

Planning & Management
Meeting

Sparrow Conservation
Awareness Campaign &
Specialized Hands-on Nest
Making Workshop

National Science Day
Specialized Symposium
(28th Feb); Undergraduate
Project Guidance &
Research Mentorship Sync

State-Level 'BioGenius'
Scientific Competition
Execution (14th March);
Formal Ph.D. Research
Progress Review Board
Meet; World Sparrow Day
Commemoration

Annual [nstitutional
Departmental Report
Compilation & Submission

Advanced Research Grant
Applications & Structural
Proposal Drafting

Departmental Stock
Verification, infrastructure
Upkeep & Annual Asset

Audit
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First Term Vacation begins
(13th October)

Comprehensive Post-
Examination Departmental
Review Meeting

Non-instructional events,
Annual Student Gathering
and Cultural Co-ordination

Republic Day Celebration
(26th January)

NSS Special Winter Camp
Co-ordination; University
Convocation (23rd
February)

Departmental Cultural
Activities Portfolio

University Examination
Duty Assignments (Co-
officer allocations)

University Result
Processing & Evaluation
Duty Ledger

Strategic Annual Planning
for the upcoming

Academic Year 2026-2027



-. 3. Detailed Strategic Event

—

|nauguration \\

& Gu
est Lectyre Series (July 2025)

official 'a“_“Ch of the Departmenty) aCtivities
nteract with incoming students to C°ntextull-or the soss,
dalize caree

ion. Renowned regional biologists will be invited 1o
roptions in Zoology and allied research pipelines
. AKX alliead research pipelines,
. vrukshabandhan / Rakshabang

] An eco-centric societal engagement
B (esponsibility to local traditions by a

han Activity (September 2025)
Project focused on environ

_ mental preservation and binding ecological
dopting and prote

cting local flora species.

. R ———— to democratic select the President, Secretary, and executive
epartmental Zoological Society, ensuring student governance integration.

wildlife Week Celebration Portfolio (1st — 7th October 2025)
| = An expansive calendar consisting of €ssay competitions, wildlife photography galleries, guest expert

webinars, and field sensitizations regarding regional biodiversity loss and fauna protection matrices,

. long Tour Planning Board (December 2025)

Strategic core meeting encompassing safety logistics compliance, route map authorization, regional
biodiversity survey targeting, and regulatory permission acquisition for the annual Zoology study excursion,

Project-Related Activities & Collection Meets

' Supervised practical exposure modules emphasizing systemic field sampling (e.g., sugarcane pest monitoring,
.~ collection protocol documentation) and research portfolio alignment for final-year students.

. Sparrow Conservation Awareness Campaign & Nest Making Workshop (January
' 2026)

" Anintensive campus and local community campaign featuring interactive technical design guidelines for
| building artificial nests, addressing modern urbanization challenges for Passer domesticus.

' National Science Day & World Sparrow Day Milestones (Feb/Mar 2026)

b incorporat level competitions (BioGenius on March 14) and customized global observational
- m“esi) a etstate- EV ize research developments, student project showcases, and systematic ecological
- ones to emphasiz

~ Preservation studies.
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