Institutional Development Plan (IDP) (2026-2031)
Institution: Shree Vitthal Rukhmini College, Sawana
Established: 1984
Affiliated to: Sant Gadge Baba Amravati University, Amravati

Vision
To develop the institution into a centre of excellence by providing quality, inclusive, value-
based and technology-cnabled higher cducation.

Mission

» To improve academic quality and student outcomes.

» To strengthen research and innovation.

» To promote skill development and employability.

» To ensure digital transformation and sustainable campus development.

Strategic Goals (2026-2031)

1. Academic Development

> Introduce new Certificate, Diploma and Value-Added Courses.
> Strengthen NEP-2020 implementation.

> Promote ICT-enabled teaching and learning.

> Improve student pass percentage and progression.

2. Research & Innovation

> Increase research publications in UGC Care/Scopus journals.
> Encourage faculty to undertake research projects.

> Organize national seminars, workshops and conferences.

> Strengthen the research ecosystem and collaborations.

3. Infrastructure Development

> Establish smart classrooms with ICT facilities.

» Upgrade science laboratories and library.

> Strengthen campus Wi-Fi and digital infrastructure. @(]
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4. Student Support & Employability

> Enhance career guidance and placement activities.

> Organize skill development and entrepreneurship programmes.
> Conduct competitive examination coaching.

> Strengthen alumni engagement.

5. Quality Assurance

> Strengthen IQAC activities.

» Ensure compliance with UGC, NAAC and SGBAU guidelines.
» Improve documentation and institutional best practices.

> Prepare for higher NAAC accreditation.

6. Green & Sustainable Campus

> Rainwater harvesting.

> Solar energy utilization.

» Plastic-free and green campus initiatives.
> Energy and environmental audits.

7. Community Engagement

Strengthen NSS and extension activities.

Organize health, environmental and social awareness programmes.
Promote village adoption and outreach activities.
Expected Outcomes by 2031

Improved academic performance.

Enhanced research output.

Modemn ICT-enabled campus.

Better employability of students.

Stronger NAAC performance.

Sustainable and environmentally responsible campus.
Greater community participation.
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